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IQAC MI‘NUTES OF MEETING
Date: 16/04/2018
The IQAC Meeting conducted on 16™ April 2018 at 4.00PM at Director’s Room.
The following points were discussed and suggested in the meeting for the
enhancement of quality of Institute:
1) To submit Academic audit reportfor the year 2617-2018 with supporting
documents
2) Updating of Laboratory Infrastructure as per DBATU Syllabus
3) Changes in DBATU Evaluation system
4) Implementation of Project Based learning and Industrial case study from
2018-2019
5) Research and Consultancy work to be improved
6) Apply for the research funds
7) Training and Placen;ent Activities to be improved and Full time English
communication faculty to be appointed
8) Books to be procured as per DBATU Syllabus and new magazine and journal
to be subscribed
9) To provide e-content facility to student through FTP server
10) To frame and improve existing book bank scheme policy
11) Improvements in the Institute Infrastructure — Academic and other facilities
12) To improve Ambience of the Institute

13) Documents related to IQAC to be submitted on or before 28" April 2018 JX
)
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Action Taken Report

Sr. Recommendation given by ActionTakenforImplementation&Outcomes
No. IQAC Committee
1. | To Establish relevant research ActionTaken-
Laboratories and facilities
Identified research areas in various discipline’s

» Additive Manufacturing

» Android

>
2. |Inculcate research culture with| ActionTaken-

faculty members to publish more

research publications

All Heads of department are advised to motivate faculty members

to enhance their paper publications and apply for patents.

3 | Strengthening placement | ActionTaken-
opportunities for students. Around 50% placements with core companies such as
Sankalp " Semiconductor,Hubli, Mahindra CIE Automotive]
Ltd.,Urse,Pune, Qspider,Pune, Genpact,Hyderabad, etc
4 | Integration of ERP system to be | ERP software is procured with all Academic, examination.
hastened Administration, etc.
5 | Need of Job-oriented short-term | ADD ON courses has be enhanced in the pipe line of placement.
courses s
6 | Establishment of incubation centre | Proposals has to prepared for establishing incubation centre.
with industry collaboration
7 | Almuni Association . may be | Visits to Pune, Mumbali, etc was arranged by TPO to interact and

| further activated

communicate Almuni for supporting in the betterment of thel

students.

Above action taken.'regort is noted by all the IQAC Members.
ProposedBy:All Heads of Department
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. Seconded By:Dr.V.V. Potdar
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Date: 16/04/2018

Compliance
Item /Title of the quality initiative Number of
by IQAC Date & duration participants/beneficiarie
s
e Quality Assurance Cell (IQAC);
timely submission of Annual
. 15/12/2018 All Facul
Quality Assurance Report (AQAR) / G
to NAAC;
® Feedback from all stakeholders Twice in a semester for All Students
collected, analyzed and used for students
improvements Once in a Year All Faculty
e Academic Administrative Audit
(AAA) conducted and its follow End of each Semester All Faculty
up action
Projectors, Smart boards, OHP 12, 02 All Faculty and Students
NPTEL. VSAT Facility 27 students/ Faculty undergone NPTEL course




